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CERTIFICATE OF NEED 
REVIEWED BY THE DEPARTMENT OF HEALTH 

DIVISION OF POLICY, PLANNING AND ASSESSMENT 
615-741-1954 

 
DATE: September 30, 2015 
  
APPLICANT: TriStar Summit Medical Center Satellite ED Mt. Juliet 
 Unaddressed site in the Southwest Quadrant of the Intersection of 

I-40 and Beckwith Road (Exit 229), 100 yard west of Beckwith Rd. 
  
 CN1508-031 
  
CONTACT PERSON: John Wellborn 
 4219 Hillsboro Road, Suite 210 
 Nashville, Tennessee 37215 
  
COST: $11,106,634 
In accordance with Section 68-11-1608(a) of the Tennessee Health Services and Planning Act of 
2002, the Tennessee Department of Health, Division of Policy, Planning, and Assessment, reviewed 
this certificate of need application for financial impact, TennCare participation, compliance with 
Tennessee’s State Health Plan, and verified certain data.  Additional clarification or comment 
relative to the application is provided, as applicable, under the heading “Note to Agency Members.” 
 
SUMMARY: 
TriStar Summit Medical Center, seeks Certificate of Need (CON) approval to establish a satellite 
emergency department facility at an unaddressed site in Wilson County, in the southwest quadrant 
of the intersection of I-40 and Beckwith Road (near Exit 229).  The site is approximately 100 yards 
west of Beckwith Road on an access drive at Smyrna Ready Mix.  Whose address is 4910 Beckwith 
Road. 
 
The proposed satellite facility will contain eight treatment rooms.  It will provide emergency 
diagnostic and treatment services and diagnostic services that include X-ray, ultrasound, and CT 
scanning.  Laboratory services are also on site.  The project will contain no major medical 
equipment, initiate or discontinue any other health service, or affect any facilities’ licensed bed 
complement.  The proposed facility will be operated under the license of TriStar Summit Medical 
Center’s 196-bed acute care hospital license. 
 
This project involves the construction of 11,248 square feet at a cost of $4,210,400, or $374.32 
per square foot. 
 
Summit Medical Center is wholly owned by HCA Health Services of Tennessee, Inc., whose 
ultimate parent company is HCA, Inc.  Attachment A.4 contains an organizational chart and 
information of the Tennessee facilities owned by this facility’s parent company. 
 
The total estimated project cost is $11,106,634 and will be funded through assets of HCA Holdings, 
Inc.  

GENERAL CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all of the general criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 
NEED: 
The applicant defines their primary service area as three specific zip codes in western Wilson 
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County.  The zips codes are 37122, 37087, and 37090.  There zip codes include the communities 
of Lebanon, LaGuardo, Gladeville, Cedars of Lebanon State Park, Martha, Leeville, Mount Juliet, 
Green Hill, and Rural Hill.  Summit is the leading provider of ED care to resident’s located in Mount 
Juliet’s zip code (37122) and the second largest contributor to ED visits.  The applicant states 
residents of the project’s three zip codes and the proposed service area together send more visits 
to Summit than does Summit’s own Hermitage zip code. 
 
The applicant projects 55.9% or 5,663 patient visits from zip code 37122 (Mount Juliet), 17.7% or 
1,798 patient visits from zip code (36087), and 6.4% or 645 visits from zip code 39090 in year one 
of the project. In year two, the projected visits per zip code are 5,947, 1,888, and 676 visits, 
respectively.  Wilson County will account for 80% of the patient origin for the proposed ED, while 
20% will be from surrounding counties. 
 
The following chart contains the 2015 and 2019 projected population for Wilson County. 
 

County 2015 Population 2019 Population % of Increase/ 
(Decrease) 

Wilson  126,659 136,217 7.5% 
       Tennessee Population Projections 2000-2020, 2015 Revised UTCBER, Tennessee Department of Health 
 
TriStar Summit Medical Center intends to establish a satellite Emergency Department (ED) to be 
located on the south side of I-40 at Beckwith Road Exit 229.  The ED will be a full service.  The 
satellite location is 9.9 miles from the main ED. 
 
The facility will be 8,864 square feet and have 8 treatment rooms/exam equipped and supplied to 
care for adult and pediatric patients.  The ED will have CT, X-ray, ultra sound, and laboratory 
services appropriate for emergency care. 
 
The applicant has proposed this project for two reasons.  TriStar Summit Medical Center’s ED 
needs more treatment room capacity.  The applicant reports they currently have approximately 
1,900 annual visits per room and project that will exceed 2,000 visits by CY2017.  THA data for CY 
2013 for the three zip code service area used by the applicant project 40,633 ED visits that year.  
Approximately 28.7% of those utilized Summit Medical Center, and 31.4% were cared for by all 
four Davidson County TriStar hospitals. 
 
Secondly, Summit believes placing new capacity in proposed satellite ED in western Wilson County, 
while still in their service area; they will improve accessibility to care for service area residents.  
According to the applicant, most of the ED visits from the project’s three zip code primary service 
area already come to Summit Heritage.  This location could be more convenient and mean less 
drive time for emergency care. 
 
TriStar Summit reports that expansion at their current site is possible, but would be disruptive and 
would not improve accessibility to care for patients who live closer to Exit 229 in western Wilson 
County  
 

Utilization 2011-2013 
 

 ER Rooms 2011 
Presented 

2011 
Treated 

2012 
Presented 

2012 
Treated 

2013 
Presented 

2013 
Treated 

University Medical Center 19 28,884 28,544 30,149 29,681 28,491 28,160 
Summit Medical Center 31 47,981 47,191 52,870 52,862 51,552 50,834 

Joint Annual Reports of Hospitals, 2011, 2012, 2013, Tennessee Department of Health, Division of Policy, 
Planning, and Assessment 
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In the 2013 Joint Report of Hospitals, the applicant reported 50,834 patients were treated at 
Summit’s ED.  The per room average utilization using the reported total treated is 1,640.  
 

2013 Emergency Room Utilization 
 

Facility ER Room 2013 Total Average 
Per Room 

University Medical Center 19 28,160 1,482 
Summit Medical Center 31 50,834 1,640 

Joint Annual Reports of Hospitals, 2011, 2012, 2013, Tennessee Department of Health, Division of Policy,  
 

2013 Service Area Acute Care Hospital Licensed and Staffed Bed Occupancy 
 

Facility Licensed 
Beds 

Staffed Beds Licensed 
Occupancy 

Staffed 
Occupancy 

University Medical Center 170 170 36.1% 36.1% 
Summit Medical Center 188 188 62.8% 62.8% 

Source:  Joint Annual Report of Hospitals 2013, Division of Health Statistics, Tennessee Department of Health 
 
Summit projects 10,132 and 10,639 visits in years one and two at the proposed satellite ED. 
 
TENNCARE/MEDICARE ACCESS: 
The applicant participates in the Medicare and Medicaid programs and has MCO contracts with 
AmeriGroup, TennCare Select and United Healthcare Community Plan. 
 
Summit projects year one Satellite ED Medicare revenues of $$1,502,139 or 37.3% or gross 
operating revenues and TennCare revenues of $3,512,875 or 7.5% of gross operating revenues. 
 
ECONOMIC FACTORS/FINANCIAL FEASIBILITY: 
The Department of Health, Division of Policy, Planning, and Assessment have reviewed the Project 
Costs Chart, the Historical Data Chart, and the Projected Data Chart to determine if they are 
mathematically accurate and if the projections are based on the applicant’s anticipated level of 
utilization.  The location of these charts may be found in the following specific locations in the 
Certificate of Need Application or the Supplemental material: 
 
 Project Costs Chart:   
 The Projects Costs Chart is located on page 52R of Supplemental 1.  The total project cost is 

$11,106,634. 
 

 
Historical Data Chart:  
The Historical Data Chart is located in Supplemental 2, page 56R.  The applicant reported 
10,737, 10,598, and 10,552 admissions in 2012, 2013, and 2014, respectively.  The applicant 
reports net operating revenues of $18,407,253, $19,712,548, and $21,013,708 each year, 
respectively. 

 
Projected Data Chart:  
In the Projected Data Chart for the Satellite ED is located on page 60R in Supplemental 1.  
The applicant projects 10,132 visits in year one and 10,639 visits in year two. The total net 
operating revenues projected are $35,249 and $114,801 each year, respectively. 
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The Projected Data Chart of Summit Medical Center ED is located in Supplemental 1, page 
64R.  The applicant projects 68,577 and 70,756 visits in 2017 and 2018 with net operating 
revenues of $2,368,213 and $3,105,792 each year respectively. 
 
The applicant’s proposed charges for the satellite ED and the combined EDs are located in 
the following chart. 
 
Summit Emergency Department Satellite Facility Average Charge Data 

 2017 2018 

Visits 10,132 10,639 

Average Gross Charge $4,635 $4,670 

Average Deduction $3,969 3,991 

Average Net Operating Revenue $666 $678 

           Average Net Operating Income $3 $11 

 
Summit Emergency Department Combined Average Charge Data 

 2017 2018 

Visits 68,577 70,756 

Average Gross Charge $4,647 $4,670 

Average Deduction $3,995 $4,016 

Average Net Operating Revenue $651 $653 

Average Net Operating Income $35 $44 

 
Summit chose not to expand on their current campus at this time but to increase access and 
convenience for patients through closer, less drive time access. 
 
CONTRIBUTION TO THE ORDERLY DEVELOPMENT OF HEALTHCARE: 
The applicant provides a listing of existing healthcare providers, managed care organizations, 
nursing homes, hospices, and other health care entities with which they have contractual 
agreements with on page 72 of the application. 
 
Summit believes this project will have a positive impact on the service area by have a satellite ED 
in a location in Wilson County where it will reduce drive times for many of their patients.  Summit’s 
ED is heavily utilized and needs more treatment room capacity to meet community needs. 
 
There is only one other hospital facility in Wilson County with an ED, University Medical Center.  
The applicant estimates the impact on University medical Center will be small, roughly 3.4% or 970 
patients  
 
Summit provides the staffing projection for years one and two for the combined main and satellite 
campuses on page 75 of the application.  The total FTEs for the combined facilities will be 122.6, 
of which the satellites FTEs are 35.5 FTEs. 
 
Summit’s educational and clinical agreements are listed on page 77 of the application.   
 
Summit Medical Center is licensed by the Tennessee Department of Health, Board for Licensing 
Healthcare Facilities and accredited by The Joint Commission. 
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SPECIFIC CRITERIA FOR CERTIFICATE OF NEED 

 
The applicant responded to all relevant specific criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 

CONSTRUCTION, RENOVATION, EXPANSION, AND REPLACEMENT 
OF 

HEALTH CARE INSTITUTIONS 
 
1. Any project that includes the addition of beds, services, or medical equipment will be 

reviewed under the standards for those specific activities. 
 
 Not applicable. 
  
2. For relocation or replacement of an existing licensed health care institution: 
 
 a. The applicant should provide plans which include costs for both renovation and 

relocation, demonstrating the strengths and weaknesses of each alternative. 
 
  Not applicable. 
 
 b. The applicant should demonstrate that there is an acceptable existing or projected 

future demand for the proposed project. 
 
  Not applicable. 
 
3. For renovation or expansions of an existing licensed health care institution: 
 
 a. The applicant should demonstrate that there is an acceptable existing demand for the 

proposed project. 
 

The applicant states Sections B.ll.C and C.1.6 demonstrate that currant utilization and 
conservatively projected demand for ED capacity at the applicant’s facility justify the 
addition of a minimum of 8 treatment rooms in the Summit emergency service primary 
service area. 

 
Utilization 2011-2013 

 
 ER Rooms 2011 

Presented 
2011 

Treated 
2012 

Presented 
2012 

Treated 
2013 

Presented 
2013 

Treated 

University Medical Center 19 28,884 28,544 30,149 29,681 28,491 28,160 
Summit Medical Center 31 47,981 47,191 52,870 52,862 51,552 50,834 

Joint Annual Reports of Hospitals, 2011, 2012, 2013, Tennessee Department of Health, Division of Policy, 
Planning, and Assessment 
 

2013 Emergency Room Utilization 
 

Facility ER Room 2013 Total Average 
Per Room 

University Medical Center 19 28,160 1,482 
Summit Medical Center 31 50,834 1,640 

Joint Annual Reports of Hospitals, 2011, 2012, 2013, Tennessee Department of Health, Division of Policy,  
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In the 2013 Joint Report of Hospitals, the applicant reported 50,834 patients were treated o at 
Summit’s ED.  The per room average utilization using the reported total treated is 1,640.  
 
 b. The applicant should demonstrate that the existing physical plant’s condition warrants 

major renovation or expansion. 
 
  The applicant states the table and narrative in Section B.II.D demonstrates that ED 

expansion is needed. Enlarging the existing ED would disrupt workflow sue to 
construction and the need to remodel the interior of the ED to integrate its workflow 
into enlarged space.  Summit is electing to first expand its capacity at an off-site 
location to avoid on-campus disruption and expense, while also reducing drive times to 
care for many patients coming from Wilson County. 


